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Pitney Bowes Inc. (Pitney Bowes) respectfully submits these supptahtomments on
the Annual Compliance Report for Fiscal Year 2011, in response to the Postal Semsveer
to Question 2 of Chairman’s Information Request No. 1, filed March 2, 2012.

As part of its response, the Postal Service filed library reference B8P549, which
includes Excel workbooks that purport to correct errors in the Postal Servicelstaicof the
Automation Incoming Secondaries percentages that are used in USPS:G-¥HY 2011
Special Cost Studies Workpapers — Letter Cost Models (First-ClasamiaStandard Mail).
See, eg., USPS-FY11-10, USPS-FY11-10 FCM_LTRS.xls, “MISC.” The library refezenc
USPS-FY11-49, also included revised versions of the mail processing cost oroglakly
filed as USPS-FY11-10. The versions of the mail processing cost models inRRY3RS9
incorporate the revised Automation Incoming Secondaries percentages.

The revised mail processing cost models are helpful; however, the correctioas in t
Automation Incoming Secondary percentages also affect the delivenpodst (USPS-FY11-
19). This is so because the percentage of letters (by rate categoryé thnatilt processing cost
models estimate are sorted to delivery point sequence (DPS), are inputs tovérg dest
model. The Postal Service’s responses to CHIR No. 1, Q2(d)-(e), acknowledge th&tRIkes
percentages are used, among other purposes, to estimate delivery cost avoidaatees by
category for First-Class Mail and Standard Mail letters. USPS-HE91did not include a
revised version of the delivery cost model.

An accurate assessment of the letter mail cost avoidances requiaeepiien of the
revised Automation Incoming Secondary percentages to estimate lett@raocassing cost
avoidancesnd the incorporation of the DPS percentages that result from adopting the revised

Automation Incoming Secondary percentages into the delivery cost model.



Pitney Bowes appreciates the Commission’s consideration of these canment
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